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Leadership Development  
Solutions for  

Professional Services Organisations 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Empowering leaders to unlock personal and professional excellence in 
themselves, their teams and their organisations. 

www.tpcleadership.com  
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How we work with 
Professional Services clients 
 
TPC Leadership was founded in 2000, and is now serving clients across more 
than 100 countries from our global offices. We have built credibility, 
experience and reputation right across the Professional Services sector, and 
are proud to have co-created solutions with many international clients, some 
of whom include: 
 

• Accenture 
• Cambridge Consultants 
• Capgemini 
• Deloitte 
• EY 
• Infosys 

• KPMG  
• Oliver Wyman 
• PwC  
• Qvartz (now Bain 

& Company) 
• Spencer Stuart

 
 
 

 

  



 

3  

 
 
 
The TPC Leadership 
approach 
 
 
We base our solutions on co-creation, drawing on our 
years of experience to work with our clients to 
develop programmes that precisely match our clients’ 
needs and objectives. During our co-creation 
discussions we offer challenge to our clients to ensure 
that the outcomes from any intervention match the 
desired behavioural change. 
 
With increasing numbers of millennials now reaching 
managerial level, we recognise their interest in 
following up on key learning messages through 
technology. We use a range of platforms to further 
enhance learning, including videos, webinars, apps, 
podcasts and blogs. Our digital partners support us 
through the provision of technologies that enhance 
and embed behavioural change. 
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What to expect 
 
 

You should expect an initial consultation phase, during which we will 

discuss your objectives and understand your current organisational 

challenges. If appropriate we can undertake some diagnostic assessments 

of your organisation to help clarify the needs.  

When we are clear on the desired outcomes, and have developed the 

solution with you, you can expect us to deliver workshops, provide coaching 

services and follow up with reinforcement and embedding of learning. 

We always re-visit our clients after a period of time to review the success 

of the programmes we offer. 
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The Services we offer 
 
 

 
We group our services into 4 main categories: 
 
Section 1:  Business skills development 

 
Section 2: Leadership development 

a:  Personal leadership 
b:  Relational leadership 
c:  Team leadership 
d:  Organisational leadership 

 
Section 3:   Leadership coaching services 

a:  Coaching for individuals 
b:  Organisational coaching 
c:  Team coaching 

 
Section 4:   Coach training 
 
Section 5:  Some of our clients 
  Our global reach 
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Section 1: 

Business Skills Development 
 

Skills that are beneficial to employees of a Professional Services organisation, with 
solutions that are tailored to meet specific client needs. Developing these skill 
areas may be relevant to different roles within your organisation.  

 

 Presentation skills training 
 Through experiential workshops, we support participants to develop the 

skills and confidence to deliver excellent presentations.  
  
 Building effective client relationships 
 This programme focuses on developing the key skills for building 

relationships and meeting clients as well as learning to listen and how to ask 
the right questions. The application of these skills is practised with 
observation and feedback.  

  
 Managing expectations and stakeholders 

 

The aim of this workshop is to understand how expectations and stakeholder 
management fit in to your day-to-day working life; participants will develop 
problem solving skills, learn how to deliver their message and anticipate and 
deal with challenging questions. 

  
 Becoming a trusted advisor 

 

In this programme we focus on developing key skills for building and 
enhancing senior client relationships, to build a deeper level of trust with 
clients and understand what partnering is. 

 Giving and receiving feedback 
 Participants on this programme will develop coaching and feedback skills, 

enabling them to apply and integrate those skills when leading others and 
also in their day to day roles. 
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 Enhanced business development 

 

Participants will be coached to enhance their business development 
capabilities, competencies and effective behaviours.  This works very 
successfully as a group workshop followed by 1:1 coaching, with the cohort 
continuing to support each other following the training.  

 Contracting, expectation setting, assertiveness & boundaries 
 To deepen internal relationships we recognise individuals may need to 

acquire an awareness about how to contract with senior members of staff, 
how to set expectations, how to be assertive in order to build trust, develop 
rapport to understand and appreciate differing roles within an organisation. 

  
 Building relationships with internal clients 
 For service functions within organisations: the aim of the workshop is to 

develop key skills for building effective relationships with internal clients, 
through enhanced listening and interviewing. The workshop will facilitate 
the transition of team members towards being regarded as “business 
partners and advisors” rather than “service/information providers”. 

  



 

8  

 
 
 
 

Section 2: 

Leadership Development 
 

Our Leadership Development programmes help clients work on the skills and 
behaviours required by Professional Services staff as they progress through the 
different levels of seniority, from associate through to partner. 

 

We group our topics into the following areas: 

 
Personal leadership 

Relational leadership  

Team leadership  

Organisational leadership  

 

 

 

 

“One of the best leadership trainings I have ever been on.   
A good mix of theory and practice.” 

 
“Wonderful sessions – extremely helpful, insighful  

and relevant.”  
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Personal leadership 
 

Personal Leadership entails supporting leaders to identify their values and guiding 
principles and explore how these relate to their work. We challenge people to 
consistently put their values into action across all their activities and develop skills for 
maintaining their connection to what is meaningful, through every-day and higher 
purpose meaning. 

People who can do this become better leaders of themselves through developing 
greater self-awareness and understanding of their preferences, prejudices and modes 
of operating and their potential impact on others. We foster the ability of individuals 
to self-regulate and self-manage, to let go or "unlearn" old and redundant patterns of 
behaviour and embrace new, more effective ones. 

We will work with you to combine any of the topics listed below into a programme 
that suits your organisational needs. If there are any additional topics not listed, we 
will happily discuss them with you as we design your programme. 

For more on these topics, please visit our website.  

 

 
  

 

 
Self-awareness 

 

 

 
Crisis management 

 

 
Resilience at work 

 

 

 
Inclusive leadership 

 

 
Engaging the organisation 

 

 

 
Transitioning to partner 

 

 
Action learning 

 

 

 
Strengths based leadership 

 

 
Leading with meaning and purpose 

 

 

 
Internal coach development 

 

 
Leading through change 
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Relational leadership 
 

Relational leadership is about leading more effectively through others and building 
skills and capabilities to communicate their requirements more effectively; to engage, 
motivate and influence through clear and more powerful conversations; to foster the 
devolution of responsibility and power; promote the recognition of choice and to 
increase the ability of others to take initiative and lead in their own right. 

Leadership that grows meaning and purpose requires relational skills that are 
appreciative and support people to see how their contributions are important and 
meaningful. At a personal level, having meaning and purpose means deeply 
understanding your personal ‘why’, and knowing how you find meaning in what you 
do.  Our solutions involve learning about how different people understand the 
concepts of meaning and purpose, building skills in emotional intelligence; 
understanding how to have conversations about how people find meaning and purpose; 
and learning about a positive psychology approach to leveraging strengths through 
appreciative conversations. 

We will work with you to combine any of the topics listed below into a 
programme that suits your organisational needs. If there are any 
additional topics not listed, we will happily discuss them with you as 
we design your programme. 

For more on these topics, please visit our website. 

 

 

 

 
Engaging the Organisation 
 

 

 

 
Governance – Having the right 
conversations 

 

 
Inclusive Leadership 
 

 

 

 
Strengths-based leadership 

 

 
Relationship leadership  
 

 

 

 
Emotional intelligence 

 

 
Action learning 
 

 

 

 
Giving & receiving feedback 
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Crisis management 
 

 

 

 
Career developers 

 

 
Communicating for impact 
 

 

 

 
Internal coach development 
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Team leadership 
Team leadership is about understanding the wider strategic mission and vision of the 
organisation, its relationship with its current operational tasks and discerning how to 
support teams to work to their best in achieving results for the long term, not just the 
short-term goals. 

We will work with you to combine any of the topics listed below into a programme 
that suits your organisational needs. If there are any additional topics not listed, we 
will happily discuss them with you as we design your programme. 

For more on these topics, please visit our website.  

 

 

 

  

 

 
Engaging the organisation 
 

 

 

 
Building and leading an effective team 

 

 
Action learning 

 

 

 
Inclusive leadership 

 

 
Leading virtual teams 

 

 

 
Leading multi-disciplinary teams 

 

 
Leading diverse teams 

 

 

 
Understanding team coaching 

 

 
Leading agile teams 

 

 

 
Strengths based leadership 

 

 
Crisis management 

 

 

 
Internal coach development 
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Organisational leadership 
 

Organisational leadership is about enabling leaders to adopt a more systems-oriented 
view and reflect on how this is underpinned by a more holistic understanding of an 
organisation and its people, recognising the impact of complex interdependent 
systems (gravity - "head down") and remembering to look up and around! 
Organisational Leadership teaches that the answers of the system lie within the 
system - and encourages people to consider that organisations work best when effort 
is made to maximise strengths rather than focus on weaknesses. 

We will work with you to combine any of the topics listed below into a programme 
that suits your organisational needs. If there are any additional topics not listed, we 
will happily discuss them with you as we design your programme. 

For more on these topics, please visit our website.  

 

  

  
Strategy development 

 

 

 
Governance – Having the right 
conversations 

  
Strategy articulation 

 

 

 
Crisis management 

  
Purpose development 

 

 

 
Inclusive leadership 

  
Organisational design 

 

 

 
Strengths-based leadership 

  
Engaging the organisation 

 

 

 
Technology and humanity 

  
Culture, values and corporate reputation 
 

   
Internal coaching development 

 

 
Diveristy and inclusion 

 

 

 
Workforce wellbeing 
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Section 3:  

Leadership coaching services 
 
Our Leadership coaching services are designed with you in mind. 
Whether you are a single person with a specific development need, 
an organisation wanting to use individual coaching across the 
workforce or a team that wants to work together more effectively, 
we can deliver a coaching intervention that will address your goals. 
 
We group our topics into the following areas: 

 
Coaching for individuals 

Organisational coaching 

Team coaching 

 

“The coaching was absolutely invaluable. It has motivated me to 
drive forward what may possibly be a new practice area and also 

given me an invaluable objective view of myself as a professional and 
the goals and challenges we all face.” 

“The coaching has provided the participants with a safe space to 
address their own development needs in the transformation context, 

and has been a key element to balance the program between 
collective and individual behaviour switch.”  Programme Director 
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Coaching for individuals 
 
 
Leadership coaching is the art of enhancing performance, development and creativity 
at work by facilitating a change in thinking. Individual leadership coaching is the most 
powerful tool to enable leaders or teams to develop or increase their effectiveness 
and maximise their potential at work and in life. Studies have shown leadership 
coaching to be a highly effective method of reaching organisational goals. 

We pride ourselves on providing a coaching service that is set apart by the exceptional 
quality of our coaches. We are proud to offer our clients an outstanding global faculty 
of senior coaches, recruited and quality-assured through a rigorous international 
process. They draw on a wealth of experience across a wide range of disciplines 
(education, business science, philosophy, psychology and neuroscience) to support our 
clients with the same professional standards all over the world.  

Our coaches can provide expertise in the following areas: 

• Leadership development  

• Business results  

• Values alignment  

• New role  

• Work/life balance  

• Strategic direction  

• High potentials  

• Skills development 

• Conflict resolution  

 

What does a typical coaching programme look and feel like? 

Matching - Chemistry session – Contracting - Coaching sessions - Coaching debrief 

To find out more about our coaching services, please visit our website.  
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Organisational Coaching 
 
Organisational coaching is fundamentally used to create desired change in 
organisations. 
 
At a macro level it can be applied for leaders to: 

• change the leadership culture 

• manage organisational change 

• focus on collective organisational imperatives 

 
At a micro level it can be applied for individual leaders to: 

• perform to their potential 

• change their behaviour to align to organisational goals 

• be ready for their future roles through the talent pipeline 

• deliver and perform to their best as leaders of divisions, departments or strategic 
projects 

In organisational programmes, we will identify a pool of coaches who meet the 
needs of the client, through their experience, skill sets or professional 
background. 

To find out more about our coaching services, please visit our website.  
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Team Coaching 
 
Team Coaching is the art of facilitating and challenging a real team to maximise its 
performance and enjoyment in service of meaningful organisational goals. Team 
Coaching has been increasingly recognised as a transformational high-impact 
methodology to support divisional teams, functional teams and top teams to navigate 
complex environments and deliver extraordinary results. 

Our team coaches can provide expertise in the following areas: 

• Team foundation  

• Team transition  

• Top Team Coaching 

• Navigating complexity  

• Strategic direction  

• Managing conflicts  

Each team coaching programme is bespoke to the unique context, goals and needs 
of the clients. In general, it may include a mix of the following different steps: 

• Consulting 

• Kick off 

• Team assessment 

• Intake interviews 

• Team development workshop 

• Team coaching sessions 

• Evaluation 
 

To find out more about our coaching services, please visit our website.  
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Section 4: 

Coach Training 
 
We have been developing leaders and coaches since 2000, working 
with thousands of people globally across many different sectors. 
 
We have run private certified training either in-house specifically 
tailored to our clients’ business or with an individual joining our 
Open Academy. 
 
We offer our Coaching Academy programmes both virtually and in a 
blended learning environment, where classroom sessions are 
supported by our digital platforms. 
 
You may choose your certification route either through the 
International Coach Federation (ICF) or with the European 
Mentoring & Coaching Council. 
 
For further information about a client-run course, please contact 
us directly. For information about our Coaching and Leadership 
Academy please take a look at our website.  
 

“The course was fun and inspiring” 
 

“At the end of each day I felt I had learnt a lot and was enthused 
for the next day” 

 
“Highly interactive, and loved how it was successfully conducted 

on a virtual platform” 
 

“I loved how each day we learnt new models of coaching that we 
could practice” 
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Section 5: 

Some of our global clients* 
 

 
 
*In total, more than 300 customer organizations, including global brands like Coca-Cola Company, Hasbro, Bayer, Novartis, Philip 
Morris, Mapfre, Experian, BMW, Ford, BASF, ING Bank, Loreal, Pirelli, Aviva, Linde Gas, Kronos, Samsung, Damen, Mammoet, PWC, 
Omron, Booking.com, Irdeto, Rabobank, Nestle, Heineken, Roche, Ansell, KBC Bank, Bonfiglioli, Perfetti Van Melle, Leonardo, 
Continental and a range of UN and NGO organizations. 
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Global presence 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With Associates also in: 
Canada, Columbia, 
Czech Republic, 
Germany, Hong Kong, 
Philippines, Singapore, 
South Africa, Spain, 
Sweden. 

Offices in:  
Australia, Belgium, 
Brazil, China, 
France, Germany, 
India, Italy, 
Malaysia, 
Netherlands, 
Romania, Turkey, 
UAE, UK, USA. 
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TPC Leadership 
www.tpcleadership.com 


