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Master the Art of

Transformational
Coaching
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. Aspiring Professional Coaches: Seeking a globally
recognized, flexible accreditation path (EMCC/ICF) to
launch your practice.

 Internal Leaders & Executives: Ready to integrate high-
impact coaching skills into their leadership and
communication style.

« HR, L&D, and OD Professionals: Committed to
embedding a coaching culture and  driving
organizational change.

The Global Edge:

With over 20 years of expereince and global presence, we
don't just teach coaching-we practice it at the higest level

1.Learn from Expert Faculty: Our faculty are not just trainers; they are highly experienced,
certified coaches who bring real-world, hands-on expertise to every session.

2.A Global Network at Your Fingertips: Join a community of professionals from across the
region and around the world, giving you a diverse network for collaboration and growth.

3.Your Choice of Two Leading Accreditations: We provide the most flexible pathway to
certification, allowing you to choose between the EMCC or ICF accreditation to best suit
your career goals.

4.Master the Art of Coaching in Any Context: Our programs are designed to be versatile, so
you can apply your skills across executive, leadership, and personal coaching disciplines.

A World-Class Curriculum: Dive into content developed by our global team, designed
to meet the highest international standards.

« Connect with a Global Cohort: Learn and grow alongside an international community
of peers.

« 9 Days of Immersive Learning: Experience a dynamic, hands-on program that brings
theory to life.

« VIA Survey of Character Strengths assessment
« 18 hours of Coaching Practice

- Reflective practice, coaching assignments and additional learning resources delivered
through our learner engagement platform

. Observed assessment of your coaching skills by qualified accredited Coaches



YOUR JOURNEY TO MASTERY:

The 4 Core Modules

Our program is an immersive, hands-on experience designed to turn you into a confident,
competent coach. You won't just learn theory—you’ll gain tangible skills through a blended
learning approach that includes interactive workshops, group and peer supervision, and
structured coaching practice. Delivered over a 4—6 month period, the curriculum meets
the highest international standards and ensures sustained development through real-world

application and reflective learning.

i . ' Module 1 Foundation: Leader as
\/' aCoach (3 Days)

This module sets the stage for your coaching
journey. You will be introduced to the
foundational principles, ethics, and
competencies that form the backbone of a
successful coaching practice. Our experienced
facilitators will lead you through a live,
synchronous session where you will begin to
build your coaching presence and start
practicing with your peers.

ety Module 3: Applied Positive

Psychology (2 Days)

Beyond a problem-focused approach, this
module shows you how to use Positive
Psychology to build on a client's strengths.
You'll learn tools like Appreciative Inquiry to
help them find meaning and purpose, fostering
sustained growth and resilience.

=< Module 2: Creating Insights
(2 Days)

This module teaches you how to create
breakthroughs for your clients. You will learn
to help them build self-awareness, understand
emotional intelligence, and align their inner
world with their actions. The focus is on using
behavioral change models to create those
"aha!" moments that are at the heart of

powerful coaching.
Module 4: Coaching through
Ambiguity & Complexity (2 Days)

The modern world is constantly changing. This
final module prepares you to coach leaders in
a disruptive environment. You will learn
frameworks to navigate uncertainty, master
systemic coaching, and develop the skills to be
a trusted partner for leaders in a complex
world.




YOUR PATH TO A GLOBAL CREDENTIAL:

ICF vs. EMCC

This program is dual-accredited, offering you the flexibility to pursue a credential from
either ICF (International Coaching Federation) or the EMCC (European Mentoring &
Coaching Council). TPC Leadership hold an EMCC Global Quality Award (EQA) which is
an internationally recognized accreditation for providers of mentoring/coaching training.
Ensuring you are in the best hands for your accreditation journey.
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ICF -

You apply for your ICF
credential independently after
completing our program.

ACC Level 1 Pathway
(Associate Certified Coach).

Fully Inclusive: The required
training hours are covered by
the program. (9 synchronous
learning days).

Not applicable: ICF requires
post-training, paid coaching
hours for your final application
(e.q., typically 100+ hours for
ACC). This is completed
independently.

Your application is an
individual activity that you can
complete when you feel ready
to pursue your credential.

EMCC Global )

ndividual
Accreditation

You are accredited with the
EMCC as part of the program
(integrated completion).

Foundation or Practitioner
Level EIA (European Individual
Accreditation).

Fully Inclusive: Our program
covers the required training
hours.

Flexible: Your accreditation level
(Foundation/Practitioner) is
based on your prior
coaching/mentoring experience
(hours, clients, duration). We
assess this with you.

We discuss your experience to
confirm the appropriate level
(Foundation or Practitioner) and
finalize your EIA submission.

JOIN A GROWING COMMUNITY OF
REGIONAL AND GLOBAL LEADERS

Call Us: +60 3 8021 6903 Email: tpclsea@tpcleadership.com



